
E n a b l i n g  g o v e r n a n c e ,  p r o c e s s  
&  p r o g r a m m e  d e l i v e r y  f o r  
n e i g h b o u r h o o d  h e a l t h

NEIGHBOURHOOD HEALTH GOVERNANCE

The neighbourhood health framework requires systems 

to move beyond strategy and into delivery through 

robust governance, clear accountability, structured 

programme management, and consistent processes 

at neighbourhood, place and system level.

This includes establishing Integrated Neighbourhood 

Teams (INTs), strengthening partnership working, 

defining roles and decision-making authority, and 

delivering transformation through structured 

programmes rather than isolated initiatives.

H o w  w e  c o u l d  h e l p

Defining roles, 

responsibilities, 

decision-making 

thresholds and 

escalation routes 

to ensure clear 

accountability.

Consistent processes 

for planning, 

prioritisation, risk 

management, 

performance 

reporting and 

decision-making.

Supporting INTs with 

governance 

frameworks, 

operating models, 

and clear interfaces 

with system and 

place structures.

Programme 

structures, 

governance boards, 

PMOs and reporting 

frameworks enable 

coordinated 

delivery.

We help systems design and implement the governance, processes and programme structures 

needed to deliver neighbourhood health, turning ambition into practical, coordinated and 

accountable delivery.
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Email: info@sewell-advisory.co.uk

Tel: 01482 974333
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G E T  I N  T O U C H

Ensuring governance 

supports the shift to 

strategic 

commissioning and 

integrated delivery.

Hands-on support to 

embed governance, 

programme 

structures and 

processes.

Reporting structures 

and performance 

frameworks that 

provide clear, 

accurate insight.
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w h o  w e  a r e
YOUR HEALTH ESTATE PARTNERS

We’re industry leaders in strategic advice, data driven 

decision making, project delivery and the operational 

management of public sector estate. Based in the North 

and Midlands, we work nationally to provide solutions to a 

range of bodies, including the NHS and local authorities.

Sewell Advisory supports systems, places and providers to 

design and implement the governance and programme 

architecture required to deliver neighbourhood health at 

scale. We bring proven capability in governance redesign, 

operating model clarity, programme delivery, assurance 

frameworks and practical implementation support.

T h e  v a l u e  w e  b r i n g

W h y  w o r k  w i t h  u s
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G E T  I N  T O U C H

Our people have deep NHS and public sector expertise, and can provide independent, 

trusted advice, focused on implementation and delivery. We have strong governance and 

programme capability, and we’re able to connect your strategy with operational reality.

A l i g n m e n t  
b e t w e e n  

s t r a t e g y  a n d  
d e l i v e r y

P r a c t i c a l  
i m p l e m e n t a t i o n  

s u p p o r t

We have delivered governance and transformation programmes across the NHS and 

public sector, including system-wide governance and estates reviews, regional service 

transformation and operating model reviews and on-site support and delivery 

programmes with structured implementation plans.

These engagements have provided board-level assurance, clarified accountability, 

improved reporting, and delivered practical transformation roadmaps.
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C A S E  S T U D Y :  R e v i e w i n g  a  h e a l t h  e s t a t e
ESTATES REPORTING ASSURANCE

We worked with an NHS trust with a complex mix of acute and community sites to review 

their estate, giving them assurance that their current estates reporting, governance, 

compliance and leadership arrangements were fit for purpose – both for today’s 

operational requirements and the Trust’s longer-term strategic direction.

This high-level review involved structured discussions with many team members, alongside a 

detailed review of relevant data and performance information. It also benchmarked the 

Trust against similar organisations.

We made over 100 detailed recommendations for where the Trust could improve their 

processes, also highlighting where they can be seen as an example for best practice.

C A S E  S T U D Y :  a n a l y s i n g  e f f e c t i v e  p r o v i s i o n
An ambulance trust wanted to assess the configuration and 

effectiveness of its provision, so asked us to undertake a 360 review.

We gathered soft intelligence through stakeholder engagement 

interviews and workshops, detailed review and analysis of key 

operational and strategic documents. We also made detailed 

recommendations about board effectiveness and key governance 

documentation, as well as guidance about improving decision making.

A 360 REVIEW

C A S E  S T U D Y :  m a n a g i n g  m u l t i p l e  s t a k e h o l d e r s
A REGION-WIDE PROGRAMME

We supported Community Health Partnerships to manage the Estates and Technology 

Transformation Fund (ETTF), providing additional resources to move the programme 

forward by independent and objective review of all the potential projects, and working 

across the six LIFTCos in North East England to provide a consistent reporting structure.

As well as progressing five specific projects, we also regularly liaised with the LIFTCos, 

reporting back to CHP and NHS England to ensure schemes were progressing quickly.

Our understanding of the strategic importance of estate in supporting the delivery of 

primary care meant we were able to identify any potential blockages in the system before 

they occurred, ensuring we could prioritise schemes with potential, and drive progression 

in projects which had previously been slow to develop.

C A S E  S T U D Y :  c o m p l e x  p r o g r a m m e s
The South Yorkshire Primary Care Capital Programme is a unique and highly 

ambitious collaborative endeavour to deliver transformational change in 

community-centred health across the region, comprising twelve projects 

ranging from refurbishments to large new-build health centres.

Sewell Advisory established and ran the programme management office 

(PMO), which coordinated the overall programme business case, gateway 

reviews and governance arrangements, as well as ongoing assessments of 

value for money, financial oversight and monitoring. 

AN AMBITIOUS PRIMARY CARE PROJECT
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